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LONDON BOROUGH OF RICHMIOND UPON THAMES

LOCAL HIGHWAY MAINTENANCE TRANSPARENCY REPORT ANNEX B - RESPONSE

DATE: OCTOBER 2025

Completed as per: https://www.gov.uk/government/publications/highway-maintenancefunding-
guidance-for-local-authorities

1. What is your local authority’s assessment of the Gross Replacement Cost /
Asset Value of your total highway assets (including bridges, cycleways,
footways, drainage, trees et cetera but excluding land), using the HAMFIG or
CIPFA methodology and the last available rates?

The Council’'s estimated Gross Replacement Cost (excluding land) is as follow:

Highway Assets Detail GRC (£000s) approx.*
Carriageway AB & U Roads £0BR8a0

Footways & Cycleways Category 1,2 & 3 £io800

Highway Bridges All types *£98,728

Highway Drainage Gullies £19,611

Street Lighting Columns £50,701

Note: GRC calculated by Causeway Asset Management Consultant using CIPFA WAG Valuation.
* GRC calculated using Bridge Station valuation toolkit.

2. What percentage of your current asset value has been spent on maintenance
in each of the last 5 years?

% of current
Capital Capital Capital Revenue Total (Capital + asset
allocated | allocated | allocated by | allocated Revenue + TfL + value
by DfT by TfL Council by Council DfT) a"°_cated on <
(£,000s) | (£,000s) (Emillion) (Emillion) | (Emillion) approx. | Maintenance
Year approx. approx.
2025/26 £664 £200 £7.65 £1.837 £10.351 0.12%
2024/25 £204 £200 £2.70 £1.837 £4.941 0.06%
2023/24 £204 £200 £2.70 £1.837 £4.941 0.06%
2022/23 £0 £200 £2.70 f£1.761 £4.661 0.06%
2021/22 £0 £200 £2.70 £1.761 £4.661 0.06%

*Note: Calculated using current estimated GRC for carriageways and footways only.



Does your local authority use a Customer Service / Satisfaction Survey such
as the NHT network? If so, who do you use and how does this get factored into
maintenance operations?

Public complaints and defect reports are logged onto the Brightly Confirm Customer
Services Module, and are recorded as ‘Carriageway Defect’, ‘Footway Defect’, ‘Lighting
Defect’ etc. An assessment table is set up to select Carriageways and Footways for
inclusion on the Maintenance Programmes. The numbers of Carriageway or Footway
Defects is one of Factors that are included in that assessment.

Does your authority carry out benchmarking of its performance with other
authorities and can you provide evidence of that?

Richmond and Wandsworth Borough Council operate a Shared Service Arrangement
for all Highway Maintenance functions, so the performance of each borough is directly
compared.

The Council officers participate in the London Technical Advisers Group (LoTAG),
London Highway Engineering Group (LoHEG), London Bridges Engineering Group
(LoBEG), London Lighting Engineering Group (LoLEG) and London Drainage
Engineering Group to share, benchmark and updates in best practices.

Transport for London annually engages Metis Consultants to arrange Al Condition
Surveys and SCRIM Tests of the entire London Principal Road Network. The results
are published on a single platform, accessed by all London Boroughs.

Richmond compares its network with all other London boroughs and contributes to the
State of the City Report, which also compares the performance of all London Boroughs.

Do you have a highways asset management performance management
framework against which you are regularly tracking performance?

We track:
* the key performance indicator for highway maintenance (see next section)
+ Asset Condition
* Length or number of Assets
* Annual Capital funding
* Annual Revenue funding (where applicable)

In addition, we track the proportion of our carriageway network where maintenance
should be considered (see item 8 below).

What are your key performance indicators (KPls) for maintenance?

The key performance indicators for highway maintenance including the result for Q1 and
Q2 are as follows:

Q1 Q2
Clg:ile N§:e Result Result
2025/26 2025/26

RCS-HOS- | % Attendance to all Dangerous Highway
002 defects within 24hrs of notification




Ty

Does your authority have:

e a Highways Asset Management Plan (HAMP)

We adopt Highway Asset Management Plan principles which sets out a strategic
approach that is based on the need to repair our assets on a regular basis,
before they fail, to extend their lifespans and reduce repair costs in the long term
to provide the best value for money for the Council. Our annual Highway
Maintenance Programme is published on the Council’'s website -
https://cabnet.richmond.gov.uk/ieListDocuments.aspx?Cld=803&MId=500000320
&Ver=4 (Item 53)

London Borough of Richmond Highways Maintenance Plan is aligned with the
national Code of Practice for Well-Managed Highway Infrastructure (WMHI)
which is currently being reviewed to reflect any updates in best practices and will
be uploaded to the Council website once completed.

e aresilient network plan?

Details of our Resilient Network Plan is available on
https://www.lotag.co.uk/ files/ugd/d9f63d 69a4b004d3ad421eabacf429bed497e

0.pdf

The Council also has a Strategic Flood Risk Assessment:-
https://www.richmond.gov.uk/services/planning/planning policy/local plan/local p
lan evidence/flooding ground water/flood risk assessment

Can you confirm that your local authority has provided, or will provide, DfT
with all of the data required under the annual single data list requirements in
2025.

The Council will provide DfT all of the data required as follows:

130-01: Principal roads where maintenance should be considered.
(9.1% Red, 32.2% Amber)

130-02: Non-principal classified roads where maintenance should be considered.
(6.88% Red, 25.23% Amber)

130-03: Skidding resistance data
(33.4% Red, 66.6% Green)

130-04: Carriageway work done from April 2024 to March 2025. See
https://cabnet.richmond.gov.uk/ieListDocuments.aspx?Cld=803&MId=500000099&V
er=4 (Item 41, Appendix 1)

251-01: Winter salt stock holdings for winter 2025 — 600 tonnes.



In addition to the data required for the single data list, what other data does
your authority collect on the condition of its highway assets, including
footways, cycleways, structures, and lighting columns? To what standard do
you collect this data and with what frequency?

We carry out an independent detailed visual survey (DVI) that conforms to the United
Kingdom Pavement Management System (UKPMS). In addition, we carry out visual
inspections conducted by our experienced highway maintenance engineers and
technical staff to assess and validate the DVI survey.

The Council Inspection and Enforcement team also carry out regular safety inspections
of all principal roads and non-principal roads. The inspections frequencies and
investigatory levels have been developed in accordance with the recommendations of
the Code of Practice for Well-Managed Highways published by the U.K. Roads Board in
20186.

We carry out service inspection of bridges and other highway structures in accordance
with the objectives of the Management of Highway Structures: Code of Practice (2005).
General inspections are carried out every 2 to 6 years and Principal inspections (which
is a more detailed inspection and close examination of all parts of the structure) at
intervals of between 6 to 12 years, according to need. A Special Inspection is also
carried out on an ad-hoc basis, if the need arises, e.g. damage due to storm or
vandalism.

Street Lighting Assets Visual Condition assessment

Lighting Columns 24 months condition assessment

Retro reflective self-righting | Monthly clean and annual condition assessment
traffic bollard

Internally illuminated traffic | Monthly clean and annual condition assessment
bollard

llluminated Signs Annual condition assessment

Belisha Beacons Annual condition assessment

Electrical Testing all assets | 60 months (statutory requirement)
Standard IET Wiring Regulations BS7671

Structural Testing Lighting 12% of all Lighting Columns
12 months to 60 months. Standard ILP GN22 ATOMS




10.  Approval to Submit Annex B
The information provided to DfT is required to be signed off by:

* the leader of the council or the cabinet member with responsibility for
highways

e the section 151 officer

Submission signed off by:

Name Position Signature / Date
Executive Director of
Finance /’F&m’{d(.u\ W gy
Fenella Merry (Section 151 Officer) ey
D
, Chair of Richmond e
gg;r:;:l'lqor Alexander Council's Transport and Air C/% P
Quality Committee = A







